Inspiring Business Value Optimiser - Deep Dive Questionnaire

Here’s how it works
The objective of the Deep Dive Analysis is to provide you with a tool to clearly articulate your thoughts about your business. You will have no doubt been thinking about these nearly everyday, so it should be relatively easy to take stock of where your business is now.
The objective is NOT to provide you with some miraculous solution. It’s to help you think clearly about where you need to spend your time to achieve your objectives.
We use three well known management tools. 
· The first is Performance Management, in this case measuring the current performance of each Functional area (Department) vs where you’d like them to be. 
· The second is the Eisenhower Model of Urgent and Important.
· The third is the Hierarchy of Purpose, that basically determines the resources needed to successfully implement your strategy. This includes people, money and time.
Example of how to use the Analysis
Treat the rating of each Functional area from a Global perspective. 
For example, in Financial Management your reporting may be well managed, but invoicing and debt collection are done poorly. You might rate the existing satisfaction level at 6. For the business to be effective, you would like it to be an 8.
It’s Important that Financial Management achieves an 8 so you give Importance a 9, and it’s causing you pain because you need to collect money quicker by improving invoicing and debt collection, so you would rate the Urgency an 8 or 9.
As this is now a “Do it First’ priority you look to what resource allocation you need to make for the goal to be achieved in the timeframes you set. So that may be 20% of your total Project Resources.
One more example to give this context.
Your Marketing Department’s satisfaction level is a 7 and you’d like them to be an 8. It’s Important that this occurs so it may be an 8 or 9, but it’s not Urgent so you give it a 4. This still places it in the “Schedule it” priority, so as you have time you can allocate 5% of the total Project Resources to the goal.
By completing all the functional areas, you will have a matrix from which to start your Scale to Success System.
This Checklist is not meant to be an exhaustive assessment in detail for each area, more an overview for you to assess what area may need attention. Once you have this Global perspective you can follow the same process for each subset with the Functional area.
If you prefer to have a more detailed assessment of your business, you can book an Exploration call where an investment of 30 minutes will determine if the Value Optimiser is of any benefit to you.

 

What is your overall Satisfaction level of the Financial Management Department?
This includes Budgets & Forecasting, Financial Management, Financial Reporting.
Existing Satisfaction Level (Where are you now?)
	Totally Dissatisfied
	Neutral
	Totally Satisfied

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10


Satisfaction Level Objective (Where do you want to be?)
	Totally Dissatisfied
	Neutral
	Totally Satisfied

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10


Prioritising Financial Management
	How Important?
1 - 10
	
	How Urgent? 
1 - 10
	
	Allocation of Resources?
1 – 100%
	





What is your overall Satisfaction level of the Sales Department?
This includes Sales Strategy, Sales Budgets and Targets, Sales Management and Reporting.
Existing Satisfaction Level (Where are you now?)
	Totally Dissatisfied
	Neutral
	Totally Satisfied

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10


Satisfaction Level Objective (Where do you want to be?)
	Totally Dissatisfied
	Neutral
	Totally Satisfied

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10


Prioritising Sales Department
	How Important?
1 - 10
	
	How Urgent? 
1 - 10
	
	Allocation of Resources?
1 – 100%
	





What is your overall Satisfaction level of the Marketing Department?
This includes Marketing Strategy, Marketing Budget, Customer Journey, Web Site Management, Customer Relationship Management, Electronic Direct Marketing
Existing Satisfaction Level (Where are you now?)
	Totally Dissatisfied
	Neutral
	Totally Satisfied

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10


Satisfaction Level Objective (Where do you want to be?)
	Totally Dissatisfied
	Neutral
	Totally Satisfied

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10


Prioritising Marketing Department
	How Important?
1 - 10
	
	How Urgent? 
1 - 10
	
	Allocation of Resources?
1 – 100%
	





What is your overall Satisfaction level of the People and Human Resource Department?
This includes HR Policy & Procedures, Recruiting, Onboarding, Compliance, OH&S, Awards and Payroll, Training & Development, Performance Management, Succession Planning. 
Existing Satisfaction Level (Where are you now?)
	Totally Dissatisfied
	Neutral
	Totally Satisfied

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10


Satisfaction Level Objective (Where do you want to be?)
	Totally Dissatisfied
	Neutral
	Totally Satisfied

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10


Prioritising People and Human Resource Department
	How Important?
1 - 10
	
	How Urgent? 
1 - 10
	
	Allocation of Resources?
1 – 100%
	




What is your overall Satisfaction level of your Staff Capability?
This includes the skills your staff need and have to do their jobs effectively. 

Existing Satisfaction Level (Where are you now?)
	Totally Dissatisfied
	Neutral
	Totally Satisfied

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10


Satisfaction Level Objective (Where do you want to be?)
	Totally Dissatisfied
	Neutral
	Totally Satisfied

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10


Prioritising Staff Capability
	How Important?
1 - 10
	
	How Urgent? 
1 - 10
	
	Allocation of Resources?
1 – 100%
	



What is your overall Satisfaction level of your Staff Capacity?
This includes the skills your staff need and have to do their jobs effectively. 

Existing Satisfaction Level (Where are you now?)
	Totally Dissatisfied
	Neutral
	Totally Satisfied

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10


Satisfaction Level Objective (Where do you want to be?)
	Totally Dissatisfied
	Neutral
	Totally Satisfied

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10


Prioritising Staff Capacity
	How Important?
1 - 10
	
	How Urgent? 
1 - 10
	
	Allocation of Resources?
1 – 100%
	






What are your overall Satisfaction levels of your Employee Engagement?
This includes the internal communication, culture and cohesion across all layers of the business.

Existing Satisfaction Level (Where are you now?)
	Totally Dissatisfied
	Neutral
	Totally Satisfied

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10


Satisfaction Level Objective (Where do you want to be?)
	Totally Dissatisfied
	Neutral
	Totally Satisfied

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10


Prioritising Employee Engagement
	How Important?
1 - 10
	
	How Urgent? 
1 - 10
	
	Allocation of Resources?
1 – 100%
	



What is your overall Satisfaction level of Operations?
This includes the delivery of product or service, connectivity to sales and finance, warehouse management (if applicable) licensing and compliance.

Existing Satisfaction Level (Where are you now?)
	Totally Dissatisfied
	Neutral
	Totally Satisfied

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10


Satisfaction Level Objective (Where do you want to be?)
	Totally Dissatisfied
	Neutral
	Totally Satisfied

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10


Prioritising Operations
	How Important?
1 - 10
	
	How Urgent? 
1 - 10
	
	Allocation of Resources?
1 – 100%
	






What is your overall Satisfaction level of Technology?
This includes Cyber Security, IT architecture and network design, computer and equipment audits, software audits and updates.
Existing Satisfaction Level (Where are you now?)
	Totally Dissatisfied
	Neutral
	Totally Satisfied

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10


Satisfaction Level Objective (Where do you want to be?)
	Totally Dissatisfied
	Neutral
	Totally Satisfied

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10


Prioritising Technology
	How Important?
1 - 10
	
	How Urgent? 
1 - 10
	
	Allocation of Resources?
1 – 100%
	



What is your overall Satisfaction level of Information Systems and Process?
This includes Standard Operating Procedures, integration of functional systems, are there legacy systems?
Existing Satisfaction Level (Where are you now?)
	Totally Dissatisfied
	Neutral
	Totally Satisfied

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10


Satisfaction Level Objective (Where do you want to be?)
	Totally Dissatisfied
	Neutral
	Totally Satisfied

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10


Prioritising Information Systems and Process
	How Important?
1 - 10
	
	How Urgent? 
1 - 10
	
	Allocation of Resources?
1 – 100%
	




What is your overall Satisfaction level of the Performance and Reporting Process?
This includes the metrics that are used to examine all functional area performance. This may include, Finance, Sales, Marketing, and Operations.
Existing Satisfaction Level (Where are you now?)
	Totally Dissatisfied
	Neutral
	Totally Satisfied

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10


Satisfaction Level Objective (Where do you want to be?)
	Totally Dissatisfied
	Neutral
	Totally Satisfied

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10


Prioritising Performance and Reporting Process
	How Important?
1 - 10
	
	How Urgent? 
1 - 10
	
	Allocation of Resources?
1 – 100%
	



What is your overall Satisfaction level of the Specialist Areas?
This includes any area not included previously. EG Research and Development, Specialist sales or products
Existing Satisfaction Level (Where are you now?)
	Totally Dissatisfied
	Neutral
	Totally Satisfied

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10


Satisfaction Level Objective (Where do you want to be?)
	Totally Dissatisfied
	Neutral
	Totally Satisfied

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10


Prioritising Specialist Area
	How Important?
1 - 10
	
	How Urgent? 
1 - 10
	
	Allocation of Resources?
1 – 100%
	





What are your overall Satisfaction levels of your _________________?
This includes any area not already included in the previous sections
Existing Satisfaction Level (Where are you now?)
	Totally Dissatisfied
	Neutral
	Totally Satisfied

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10


Satisfaction Level Objective (Where do you want to be?)
	Totally Dissatisfied
	Neutral
	Totally Satisfied

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10


Prioritising ___________________
	How Important?
1 - 10
	
	How Urgent? 
1 - 10
	
	Allocation of Resources?
1 – 100%
	



What are your overall Satisfaction levels of your _________________?
This includes any area not already included in the previous sections
Existing Satisfaction Level (Where are you now?)
	Totally Dissatisfied
	Neutral
	Totally Satisfied

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10


Satisfaction Level Objective (Where do you want to be?)
	Totally Dissatisfied
	Neutral
	Totally Satisfied

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10


Prioritising ___________________
	How Important?
1 - 10
	
	How Urgent? 
1 - 10
	
	Allocation of Resources?
1 – 100%
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